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Details Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25 | Jul-25 | Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 | Total
OPD 3381 3097 3833 4121 4581 5931 5352 4325 4375 3415 4121 4907 51439
IPD 872 741 709 695 762 757 897 918 605 620 566 576 8718
Planned Major OT 49 47 61 47 43 42 57 26 42 17 47 57 535
Emegency Major OT 127 107 97 87 108 108 129 174 162 160 145 125 1529
Total Major OT 176 154 158 134 151 150 186 200 204 177 192 182 2064
Planned Minor OT 57 64 19 39 39 24 37 28 28 15 33 31 414
emergency minor 174 145 169 211 211 201 207 215 273 327 212 241 2586
Total Minor OT 231 209 188 250 250 225 244 243 301 342 245 272 3000
CSs 120 100 92 82 100 103 120 169 163 156 140 116 1461
Normal Delivery 330 218 207 220 254 246 283 334 330 355 327 337 3441
Total Delivery 450 318 299 302 354 349 403 503 493 511 467 453 4902
Total Bed 110 110 110 110 110 110 110 110 110 110 110 110 110
Remaining 3136 2581 2624 3910 3558 2830 3212 3508 3533 2973 3348 3186 38399
Total Bed Days 31 28 31 30 31 30 31 31 30 31 30 31 365
R °°°“§;“‘“°V Rate| o 84 77 118 104 86 94 103 107 87 101 93 96
(]
Details Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25 | Jul-25 | Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 | Total
OPD 2113 1892 2055 2144 2041 1794 2457 2037 2259 1646 1929 1720 24087
IPD 1 4 0 0 3 0 3 1 2 4 2 3 23
Saa Sl . OPHTHALMOLOGYOPD = s
Details Jan-25 | Feb-25 Apr-25 | May-25 | Jun-25 | Jul-25 | Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 | Total
oPD 3924 3698 3892 3651 3540 3591 5061 4361 4522 3544 4465 5373 49622
IPD 451 415 416 377 254 348 423 336 387 369 423 534 4733
Planned Major OT 321 272 262 262 162 274 404 254 360 267 415 495 3748
Emegency Major OT 3 7 5 7 5 7 9 11 18 8 9 33 122
Total Major OT 324 279 267 269 167 281 413 265 378 275 424 528 3870
Planned Minor OT 194 189 197 234 232 299 202 181 211 187 218 133 215837
emergency minor 3 3 5 4 31 27 30 18 27 19 12 6
Total Minor OT 197 192 202 238 263 326 232 199 238 206 230 200 2723
Total Bed 30 30 30 30 30 30 30 30 30 30 30 30 30
Remaining 1375 1013 1274 1039 891 975 1251 929 1138 1171 1337 1435 13828




__Total Bed Days 31 28 31 30 31 30 31 31 30 31 30 31 365
Bed occupancy
Rate % 148 121 137 115 96 108 135 100 126 126 149 154 126
< o
Respiratory OPD
Details Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25 | Jul-25 | Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 | Total
S 1585 1815 1716 1637 15612 1712 1947 2109 2265 1948 2176 2487 22809
IPD 146 116 208 182 152 125 110 137 168 150 136 171 1801
Total Bed 40 40 40 40 40 40 40 40 40 40 40 40 40
Remaining 1057 1039 1390 1095 975 819 994 981 1070 1046 1041 1081 12588
Total Bed Days 31 28 31 30 31 30 31 31 30 31 30 31 365
Bed occupancy
Rate % 85 93 112 91 79 68 80 79 89 84 87 87 86
SURGERY OPD
Details Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25 | Jul-25 | Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 | Total
OPD 7527 7143 7964 7874 8151 8413 9687 8243 9298 7389 7980 8818 98487
IPD 668 728 777 633 676 579 709 618 612 548 579 662 7789
Planned Major OT 163 151 145 164 170 169 206 146 175 113 167 186 1955
Emegency Major OT 47 62 70 39 54 43 74 54 60 55 41 43 642
Total Major OT 210 213 215 203 224 212 280 200 235 168 208 229 2597
Planned Minor OT 183 183 168 152 155 124 166 155 164 120 114 142 1826
emergency minor 370 305 309 322 335 330 294 335 324 227 191 325 3667
Total Minor OT 553 488 477 474 490 454 460 490 488 347 305 467 5493
Total Bed 150 150 150 150 150 150 150 150 150 150 150 150 150
Remaining 3896 3410 3968 3792 3872 3710 3948 3875 3553 3792 3625 3986 45427
Total Bed Days 31 28 31 30 31 30 31 31 30 31 30 31 365
Bed occupancy 84 81 85 84 83 82 85 83 79 82 81 86 83
Rate %
ORTHOPEDICS
Details Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25 | Jul-25 | Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 | Total
OPD 5350 5081 5219 5182 5506 5611 7321 5979 6618 5312 6065 6081 69325
IPD 223 209 233 265 268 245 262 240 295 206 259 256 2961
Planned Major OT 129 106 116 143 172 160 164 134 174 123 139 144 1704
Emegency Major OT 15 23 28 13 13 8 14 7 6 16 12 7 162
Total Major OT 144 129 144 156 185 168 178 141 180 139 151 151 1866
Planned Minor OT 33 7 0 0 1 8 6 10 8 3 il 7 90
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Total Minor OT | 44 14 15 20 e =L 2! 0 80 80 o
_Total Bed_ 80 80 80 80 80 80 80 80 8 1é56 g 80 80
____Remaining 1680 1970 1923 2325 2289 1960 1896 1795 2069 E 1386 1805 23354
__Total Bed Days 31 28 31 30 31 30 31 31 30 0 31 365
Bed occupancy 68 88 78 a7 a2 82 76 72 86 75 74 73 80
Rate %
o Skin OPD
Details Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25 [ Jul-25 | Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 | Total
oPD 4330 4080 4172 3975 4093 4405 6220 5449 5838 4605 4930 4982 57079
PD 70 52 110 124 120 105 107 62 57 46 41 95 989
Total Bed 20 20 20 20 20 20 20 20 20 20 20 20 20
Remaining 393 411 542 558 572 518 519 531 517 506 508 543 6118
Total Bed Days 31 28 31 30 31 30 31 31 30 31 30 31 365
Bed occupancy 63 73 a7 93 92 86 84 86 86 82 85 88 84
Rate %
MEDICINE OPD
Details Jan-25 | Feb-25 | Mar-25 [ Apr-25 | May-25 | Jun-25 | Jul-25 | Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 | Total
OPD 7056 6845 7354 8193 7665 7259 10130 9824 10828 8113 8507 9668 | 101442
1PD 1176 1335 1396 1220 1227 1203 1650 1850 1438 1023 1067 1161 15746
Total Bed 180 180 180 180 180 180 180 180 180 180 180 180 180
Remaining 4260 4346 4875 4280 4484 4039 5212 5565 4606 3563 4115 4051 53396
Total Bed Days 31 28 31 30 31 30 31 31 30 31 30 31 365
Setl Berpancy 76 86 87 79 80 75 93 100 85 64 76 73 81
Rate %
ENT
Details Jan-25 | Feb-25 [ Mar-25 | Apr-25 | May-25 | Jun-25 | Jul-25 | Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 | Total
oPD 3232 3210 3326 3237 3351 3127 4391 3952 | 4501 | 3660 3720 4402 44109
IPD 541 465 471 415 607 485 593 534 553 500 538 569 6271
Planned Major OT 118 72 80 101 111 121 160 145 161 167 149 138 1523
Emegency Major OT 31 4 6 6 5 4 10 8 7 5 5 6 97
Total Major OT. 149 76 86 107 116 125 170 153 168 172 154 144 1620
Planned Minor OT 436 383 387 364 407 362 453 431 501 353 480 503 5060
emergency minor 39 30 46 56 37 91 61 34 45 55 38 48 580
Total Minor OT 475 413 433 420 444 453 514 465 546 408 518 551 5640




[ Total Bed 30 30 30 30 30 30 30 30 30 30 30 30 30
Remaining 930 840 930 900 930 900 930 930 900 930 900 883 10903
Total Bed Days 31 28 31 30 31 30 31 31 30 31 30 31 365
Bed °°°“;a“°y Rate| 159 100 100 100 100 100 100 100 100 100 100 95 100
o

Details Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25 | Jul-25 Aug-25 r?ep-25 Oct-25 | Nov-25 | Dec-25 | Total
OPD 2469 3309 2740 2395 2688 2660 3881 3581 4264 2352 3764 4801 | 38904
IPD 887 764 808 727 776 751 1019 1350 1249 951 861 844 | 10987

Total Bed 100 100 100 100 100 100 100 100 100 100 100 100 100
Remaining 2588 2488 2524 2598 2574 2635 2685 2599 2648 2681 2566 2574 | 31160
Total Bed Days 31 28 31 30 31 30 31 31 30 31 30 31 365

s OESupANTY Ratal’ g3 89 81 87 83 88 87 84 88 86 86 83 85

OF
Mar-25 May-25 | Jun-25 Dec-25

2915 2627 2701 2732 2753 2520 3250 2810 3035 2323 2400 2582 | 32648

1PD 41 59 61 64 77 72 86 67 69 37 34 50 727

Total Bed 20 20 20 20 20 20 20 20 20 20 20 20 20
Remaining 508 523 572 498 523 481 553 485 465 448 443 603 6102

Total Bed Days 31 28 31 30 31 30 31 31 30 31 30 31 365

Bed °°°“$a"°y Rate| g, 93 92 83 84 80 89 78 78 72 74 97 84
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