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Monitor and analyze sentinel events, accidents and formulate an
| adverse drugs policy to prevent report and analyze the adverse
events within the hospital through a robust ADR reporting system,
Deal with external bodies and individuals for complaints on patient
‘ management and risk management policies to reduce

| SCOPE OF WORK

actual/potential patient risk.

| Identify trends amongst incidents and initiate action for

| Prolonged stays
| DAMA
| Transfers

Adverse Drug Reactions

| Sentinel Events
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