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Institutional Development Plan (IDP) 

Concept Note 

 

Introduction: 

The global emphasis on higher education quality and standards is growing due to its rapid 

expansion and financial impact. In India, excellence in higher education is vital for nation-

building and establishing a knowledge-based economy. Institutions like IITs, IIMs, and AIIMS 

play a pivotal role in shaping the country’s future by promoting high-quality education to 

equip youth for emerging challenges. As globalization intensifies, Indian higher education 

must prioritize quality assurance and adaptability. A holistic educational approach is essential, 

fostering intellectual curiosity, ethical values, creativity, and interdisciplinary learning. To 

support these reforms, the University Grants Commission (UGC) provides guidelines for 

Higher Educational Institutions (HEIs) to develop Institutional Development Plans (IPDs) in 

alignment with the National Education Policy (NEP)-2020. 

Social and Academic Mission 

The social mission of an HEI focuses on contributing to social good. Within the IDP framework, 

HEIs aim to achieve academic and professional excellence while also promoting broader 

societal benefits. 

The academic mission in the IDP framework focuses on fostering students' understanding of 

cultural and physical worlds while enabling their intellectual, physical, and personal growth. 

Objectives: 

Align the institution’s vision with the NEP-2020, Sustainable Development Goals (SDGs), and 

other national frameworks. Develop a comprehensive plan that addresses the institution’s 

unique context, strengths, and aspirations. 

Strategic Goals and Development Objectives: 

Institutions are encouraged to define their strategic goals and break them down into specific, 

measurable objectives. Emphasize their goals on governance, financial sustainability, 

academic innovation, research & intellectual property, human resource management, 

networking & collaborations, physical and digital infrastructure. 
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IDP Framework- Major Components: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implementation: 

The guidelines advocate for a flexible, self-regulating approach where HEIs can tailor their 

development plans according to their specific needs. Continuous review, stakeholder 

engagement, and the use of technological tools need to emphasize for effective 

implementation and adaptation. These guidelines provide a comprehensive roadmap for HEIs 

to achieve excellence. By aligning with national and global standards, HEIs can contribute 

significantly to societal growth and global competitiveness. 

 

 

 

 

• Establish effective 

governance structures. 

• Balance institutional 

autonomy with 

accountability. 

 

Governance 

• Diversify funding 

sources. 

• Implement long-term 

financial planning. 

 

Financial 

• Foster innovation in 

curriculum and 

teaching methods. 

• Ensure a supportive 

learning environment. 

Academic 

• Promote a research-

driven culture. 

• Protect and 

commercialize 

intellectual property. 

 

Research 

• Invest in infrastructure 

to support academic 

and research activities. 

• Develop a sustainable, 

green campus. 

Physical Infra 

• Foster diversity and 

inclusion in hiring 

practices. 

• Promote continuous 

professional 

development. 

• platforms.Ensure a 

supportive learning 

environment. 

Human Resource 

• Implement ICT infrastructure for 

enhanced learning and 

governance. 

• Develop digital repositories and 

online teaching platforms. 

 

Digital Infra 

• Build strong connections with 

alumni, industry, other 

institutions, and the community. 

• Engage deeply with 

stakeholders to enhance societal 

impact. 

Collaboration 
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Annexure 

Indicative Format for developing Institutional Development Plan (IDP) 

1. Cover Page 

• Title: Institutional Development Plan (IDP) 

• Name of the Institution 

• Address 

• Duration (i.e. 2025–2030) 

• Date of Submission 

2. Table of Contents 

• Well-structured listing of all sections and sub-sections 

3. Executive Summary 

• Brief overview of the institution’s current status  

• Vision, mission, and strategic goals 

• Summary of key initiatives in the IDP 

4. Institutional Profile 

• Year of establishment 

• Type of institution (e.g., Public, Private, Autonomous, Deemed, Sectorial) 

• Accreditation & affiliations 

• Programs offered 

• Faculty and staff strength 

• Student demographics 

5. SWOC Analysis 

• Strengths 

• Weaknesses 

• Opportunities 

• Challenges 

6. Vision, Mission, and Core Values 

• Revised or reaffirmed vision and mission 

• Core institutional values 

7. Strategic Goals and Objectives 

• Short-term goals (1–2 years) 

• Medium-term goals (3–5 years) 

• Long-term goals (5+ years) 

8. Key Focus Areas 

(May vary based on institutional needs, but commonly include:) 

• Academic Excellence 

• Research and Innovation 

• Faculty Development 

• Infrastructure Development 

• Industry Collaboration 

• Student Support and Employability 

• Digital Transformation 

• Sustainability and Green Campus Initiatives 

• Internationalization 

• Promotion of knowledge of India 
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9. Action Plan / Implementation Strategy 

For each strategic objective: 

• Activities 

• Responsible person/department 

• Timeline 

• Estimated budget 

• Key performance indicators (KPIs) 

• Review intervals 

10. Monitoring and Evaluation 

• Mechanism for tracking progress (Online/Offline) 

• Mid-term review and feedback loop 

• Stakeholder involvement 

11. Risk Management 

• Identification of key risks 

• Mitigation strategies 

12. Budget and Financial Plan 

• Detailed financial requirements 

• Source of funds (government, private, internal) 

• Sustainability plan 

13. Annexures 

• Supporting documents 

• Organizational structure 

• Policies 

• Data tables, graphs, or additional references 

 

 

 

 


